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Between 1894 to 1924, according to
Raymond Mander and Joe Mitchenson, Shaw
directed nineteen productions of his plays
and codirected four others (two productions
of Caesar and Cleopatra with Forbes
Robertson, Heartbreak House with J. B.
Fagan, and Saint Joan with Lewis Casson).
Even when someone else is given credit for
having directed the early plays, Mander and
Mitchenson assert, ‘one may be certain that
G. B. S. was behind him at rehearsals’.”
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From 1900 to about 1920 Shaw directed
himself the first English production and all
London revivals of all his plays. Afterwards
he began to share his labours: Heartbreak
House with J. B. Fagan; Back to Methuselah
with H. K. Ayliff; Saint Joan with me, and so
on.”
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During the famous ‘Vedrenne-Barker
seasons’ at the Court Theatre, from 1904 to
1907, Shaw was one of the Court’s directors
as well as its ‘house playwright’. He claims,
and Granville Barker admits, that even
though Barker is credited with having staged
most of Shaw’s plays, Shaw himself was
responsible for their direction.””
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A director who says “We must go over and

over this again until we get it right” is not
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directing; he is schoolmastering, which is the
worst thing he can do. Repetitions on the
spot do not improve: they deteriorate every
time.”
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He [Shaw] condemned Henry Irving for ‘not
allowing his company to act. He worked hard
to make them do what he wanted for his own
effects; but if they tried to make independent
effects of their own, he did not hesitate to

spoil them by tricks of stage management.’””
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A play may need to be cut, added to, or
otherwise altered, sometimes to improve
it as a play, sometimes to overcome
some mechanical difficulty on the stage,
sometimes by a passage proving too much
for an otherwise indispensable player. These
are highly skilled jobs, and should be done
by the author, if available, or if not, by a
qualified playwright, not by a player, nor by
the callboy.zg)
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In his concern for motivation, and for internal
reality, Shaw wanted the actor to achieve a
moment-to-moment reality, to ‘think on his
feet’, as it were, and give the illusion that
events were happening to him for the first

time.*”
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